
 

 
 

WHITE PAPER: EDUCATION 
 

Part I: Prelude’s Use in Middle School + High School 
 
Prelude is a versatile learning game used in schools, community agencies, and professional development. 
Prelude helps foster social and emotional skills for individual students and the class as a whole. This white 
paper examines Prelude‟s use in middle school and high school. 
 

 
Quote  
“ Prelude has changed my classroom and practice.” -- Gail Klinck, Massey Vanier High School Teacher 
 
Challenges 
The transition from elementary to middle school is challenging for all youth. It‟s a time when they feel most 
vulnerable. The growing need for peer acceptance also puts students at risk. Exclusionary cliques and 
bullying become significant challenges to self-esteem and to effective learning. Over 30% of students report 
bullying in school and over 40% online annually [www.cyberbullyalert.com]. Rates are rising. The result is 
increasing levels of suicide, depression, and substance abuse. This is when students also start to drop out 
mentally and emotionally. Research indicates dropout prevention must start in Middle School. There‟s a 
cluster of reasons for dropping out. This includes uninteresting classes, lack of motivation, external 
guidance, role models, and life events. Approximately 30+% of dropouts are „gifted‟ and have A or B 
averages [www.gifteddevelopment.com]. The national dropout rate in Canada is 18%. In Quebec it‟s 30%. 
[www.ccl-cca.ca] This results in not only lost generational promise, but also billions of lost tax revenue and 
high social, health, and legal costs. In the United States, the statistics are higher and results more dire still.  
 
Solutions 
The following strategies are proven to support students growth and development. These are also essential 
to reducing dropout and bullying.  
- Building social competencies 
- Help students to see their assets, strengths, potential, worth 
- Enhancing student teacher relationships   
- Social interaction between students 
- Acknowledge and provide outlets to students with visual-spatial learning styles 
- Serious games, simulations, experiential, participatory learning 
- Mentoring programs 
- Using Qualitative Assessment tools 
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Formative Assessment involves a self-reflective process that helps learners take control of their own 
learning. This is an informal intuitive process involving dialogue between student/trainee and 
teacher/counselor. Continuous feedback helps both to continuously adapt and fine-tune the individual‟s 
course of learning. Students are able to monitor their own achievements through a continuous descriptive 
improvement feedback framework. As progress is charted, students gain confidence in their own learning 
capacity.  This helps encourage further achievement.  
 
Introducing Prelude 
Between 2005 and 2009, over one thousand students in Grades 7 to 11 across Quebec, Ontario, Manitoba, 
Alberta, and Florida have played the game. This is also a diverse group in terms of learning styles and 
abilities including - 
- Self-directed and academically strong students 
- Academically and socially challenged students 
- Students with significant learning difficulties and at risk 
In 2008, the Eastern Townships School Board [ETSB] became the first institution to license Prelude and 
incorporate it into the curriculum for all Grade 7 and Grade 11 students. Other institutions such as the 
Bigstone Cree First Nations Education Authority are following suit or are piloting the game.  
 
Prelude Complements & Enhances
- Aggression Replacement Therapy 
- Bullying Prevention 
- Character Education 
- Cooperative Learning 
- Developmental Strengths Framework 
- Dropout Prevention 

- Empathy Training  
- Positive Behaviour Support 
- Qualitative Assessment 
- Resiliency Education 
- Social & Emotional Literacy

 
Curriculum Portals For Prelude 
- Civics & Social Studies 
- Design & Visual Arts 
- Ethics & Religions 
- Guidance Counseling & Career Planning 
- Language Arts 
 
Outcomes & Reflections  
Prelude was seen by teachers, students, and administrators to demonstrably raise the quality of awareness, 
communication, and cooperation within participating classrooms. Moreover, this had a positive ripple effect 
throughout the schools involved. As well, Prelude was also seen as easy-to-learn and easy-to-play.  
 
Teacher 
Prelude has changed my classroom and my practice. It enables teachers and students to share a journey of 
discovery. As a result, my Grade 7 students have a better understanding of themselves, how they can better relate to 
each other, and to the world around them. The students are more comfortable with who they are and who they are 
becoming. This, in turn, gave us a better appreciation of what each individual offers the group, and what “working 
together” actually means. My classroom is a more positive and dynamic learning space. ... Prelude supports students 
by allowing them to discover and reflect upon their positive inner aspects.... It helps them develop self-esteem, a 
“can-do” attitude  ...  real working-world skills - negotiation, compromise, and collaboration ... Students are better 
equipped to begin to assume the responsibility for their own education. [Gail Klinck, Massey Vanier High School 
Teacher] 
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Students Grade 7:  
- I find that the entire project is fun, but believe you me; it depends also with whom you are working. 
- I liked the class tag most of all because you mix your ideas with everybody else‟s. 
- I loved doing the class tag because for once everyone wanted to cooperate! 
- I think these are a good thing for everyone to do ...  It helps you know what you are like and what other people 

are like too. 
 
Students Grade 11:  
- I feel that I know myself a bit better because I now think that I'm a motivator to people. I thought I was before but 

I didn't really know and now I do 
- I thought that Prelude was well made, very thoughtful and actually interesting to play. I feel that I know myself 

better than I did before the game.  
- Aptitudes like coaching and influencing - these characteristics are in me but not quite "alive."  
- Even though the results surprised me at first they made sense when I started to look deeper. Making the iTag 

was a challenge but it was really fun when we got together to make the weTags and see what everyone was 
able to contribute to it. 

 
Assessment 
Prelude is an ideal complement to Formative and Student Involved Assessment. The game process helps 
participants to understand their experience on three levels.  
- Self-Focus - What individuals learn about themselves 
- Peer Focus - What the group learns about itself 
- Facilitator Focus - What teachers or counselors learn about the group as a whole and vice versa 
 

Formative Assessment Prelude 

Self-reflective process  Yes 

Promotes attainment Yes 

Bidirectional  - teacher & student collaborate Yes 

Feedback used to adapt teaching to learner Yes 

Helps students take control of their learning  Yes 

Are informal [don‟t involve “marks” or “grades”] Yes 

Helps learners see if they „get the idea‟  Yes 

Recognize learning as a process Yes 

Student Involved Assessment Yes 

Students as partners - monitor own achievements Yes 

Continuous access to descriptive improvement feedback Yes 

Mirror tool - students can watch themselves grow Yes 

As progress charted, students gain sense of control over learning Yes 

Powerful confidence builder Yes 

Stimulates strong achievement gains  Yes 

 
Collaborators & Links 
The Eastern Townships School Board (ETSB) is one of Quebec‟s nine English-speaking boards. The ETSB 
serves close to 7000 students in: 20 elementary schools, three secondary schools, one alternative secondary school, 
two vocational education centres, two adult education centres, and one centre of excellence. It also oversees a 
distance education program involved several school boards. In 2003, ETSB was the first jurisdiction anywhere to 
offer a 1 to 1 Laptop Program for Grade 3 to Level 5. The ETSB founded the Global Learning Circle to export its 
expertise internationally. www.sb.qc.ca 
 
Heliotrope is a social enterprise established in 2004 to promote Prelude and related research. Advisors include the 
Centre for Social Innovation and MaRS. For more information, please visit www.heliotrope.ca or write to: 
info@heliotrope.ca 

http://www.heliotrope.ca/
mailto:info@heliotrope.ca
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Part II: Prelude’s Use In Aboriginal Education 
 
Prelude is a versatile learning game used in schools, community agencies, and professional development. Prelude 
helps foster social and emotional skills for individual students and the class as a whole. This white paper examines 
Prelude‟s introduction within Aboriginal education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quote  
“What Prelude has done has helped us in identifying who we are as individuals ... It really was effective in pulling our 
group together.” Nora Yellowknee - Curriculum Supervisor -- BCN Education Authority Oski Pasikoniwew Kamik 
 
Challenges 
Canadian and Aboriginal institutions work with only 20% of Aboriginal youth, 80% have dropped out. Factors that 
negatively impact Aboriginal education include: denial of identity, racism, shame, poor self-esteem, violence and 
abuse in the family, alcoholism, mistrust of the European-based educational system [The National Aboriginal Design 
Committee 2002] “A vicious circle is created: low socio-economic status correlates with low educational attainment, 
and low educational attainment correlates with lower levels of employment and incomes”  (CCPA, 2005) “The 
greatest challenge ... is to find a respectful way to compare Eurocentric and Indigenous ways of knowing and include 
both into contemporary modern education.” [Marie Battiste, 2002] 
 
Solutions 
A significant body of contemporary indigenous knowledge literature has been produced by Aboriginal researcher-
practitioners over past 30 years. The following are related themes and ideas. -  
- The importance of community in developing one‟s learning spirit  
- Learning is participatory, communal, experiential, and reflective of local geography 
- Learning is spiritual, holistic, transformative 
- Relationships are circular and cumulative  
- Learning starts with "stories" as base units, proceeds to "knowledge", culminates in "wisdom”  
- Process is cyclical 
- „Circle Teaching‟ reality passes from generation to generation via storytelling and participation in ceremony 
- Circle Teaching is characterized by learning strengths, gifts, capacities, choices, and life consequences 
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[Nourishing the Learning Spirit: Findings from a National Project on Knowledge Exchange in Aboriginal Learning; 
ANTEC (Atlantic Native Teachers Education Conference -- Membertou First Nation; 14-16 May 2008]  
Please see Appendix 1 for Learning Circle examples 

 
Introducing Prelude 
Prelude was first introduced to the Bigstone Cree Nation Education Authority through the aegis of Classroom 
Connections. The plan was for education staff to be trained in Prelude in preparation to support the opening of a new 
middle school. Ultimately all students and families, comprising several thousand community members, will play 
Prelude. Additionally, Prelude is also being used in conjunction with a resiliency assessment instrument provided by 
Resiliency Initiatives. This will provide a statistical baseline to assess how the game has helped raise emotional and 
social skills.  

 
Prelude Complements  
- Aggression Replacement Therapy 
- Bullying Prevention 
- Character Education 
- Circles of Courage 
- Cooperative Learning 
- Developmental Strengths Framework 
- Dropout Prevention 

- Empathy Training  
- Guiding Circles 
- Positive Behaviour Support 
- Qualitative Assessment 
- Resiliency Education 
- Social & Emotional Literacy 

 
Curriculum Portals For Prelude 
- Civics & Social Studies 
- Design & Visual Arts 
- Ethics & Religions 

- Guidance Counseling & Career Planning 
- Language Arts

 
Outcomes & Reflections 
Teachers, students, and administrators are seeing that Prelude demonstrably raises the quality of awareness, 
communication, and cooperation within participating classrooms. Moreover, this is having a positive ripple effect 
throughout the community. Prelude is also seen as easy-to-learn and easy-to-play.  
 
“It felt comfortable working with Prelude ...Even though it was a game developed by mainstream for mainstream ... 
What Prelude has done has helped us in identifying who we are as individuals 
It really was effective in pulling our group together. One of the things that struck me...some of the colours for 
personalities fall in line with ours in the Medicine Wheel of the Woodland Cree.” Nora C. Yellowknee, Curriculum 
Supervisor -- BCN Education Authority Oski Pasikoniwew Kamik 
 
“I‟ve never seen students learn about themselves or come together as a group as quickly and positively as they do 
with Prelude. Wherever I go, I share how impressed I feel about the results.” 
Jambavan Szesepaniak -- Life Skills Coach, Northern Lakes College & Prelude Facilitator  
  
It‟s envisioned that Bigstone educators will provide Prelude and training to other Aboriginal communities.  
 
 
Collaborators & Links 
 
Bigstone Cree First Nations Education Authority 
The Education Authority oversees the Oski Pasikoniwew Kamik (Bigstone Community School) as well as post 
secondary education.  
www.bigstone.ca 
 

http://www.bigstone.ca/
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Classroom Connections  
Classroom Connections is a non-profit organization dedicated to initiating positive societal change by producing 
progressive educational resources for Canada‟s youth. Their award-winning resources are ready-to-use, curriculum-
aligned and innovative in content and pedagogy. Since 1997, they have provided more than 15 free support 
resources to 80% of schools nationwide 
www.classroomconnections.ca 
 
Resiliency Initiatives 
Resiliency Initiatives is an independent consulting organization based in Calgary, Alberta whose mission is to 
advance the well being of individuals and their families by generating knowledge and promoting its application 
through both empirical research and applied community-based initiatives.  
www.resiliencyinitiatives.ca 
 
Heliotrope 
Heliotrope is a social enterprise established in 2004 to promote Prelude and related research. Advisors include the 
Centre for Social Innovation and MaRS.  
www.heliotrope.ca 
 
For more information, please write to: info@heliotrope.ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 1: Circle Teaching Tools 
The following are examples of three programs widely used by Aboriginal educators throughout North America. Each 
uses the metaphor the Sacred Circle, or Hoop, also known as the Medicine Wheel. 
 
Guiding Circles 
http://www.aboriginalhr.ca/en/programs/guidingcircles 
The circle is used as a metaphor for careers and life, learning to identify and resolve conflicting values and connect 
the career process to families, friends and other influencers. 
 
Circle of Courage 
http://www.reclaiming.com 
A movement of professionals, citizens, parents, and policy leaders concerned with children and youth in conflict in 
home, school, and community. Provides strength-based conferences, training programs, research, and publications. 
Method integrates Aboriginal philosophies of child rearing 
 
 

The 2009 Creative Places + Spaces Conference 
commissionsed several 5-minute films about innovative 
collaborations. The Bigstone Cree First Nation’s use of 
Prelude is one of the films. Please visit 
www.vimeo.com/7358313 

http://www.classroomconnections.ca/
http://www.resiliencyinitiatives.ca/
http://www.heliotrope.ca/
mailto:info@heliotrope.ca
http://www.reclaiming.com/
http://www.vimeo.com/7358313
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Sacred Circle Process Pedagogy 
http://www.usask.ca/education/people/regnierr.htm 
A process-pedagogy based on an aboriginal approach to healing. It is founded on the Sacred Circle teachings 
developed at the Joe Duquette High School in Saskatoon, Saskatchewan. Healing is viewed here as transition 
toward meaning, wholeness, connectedness, and balance (Katz & St. Denis). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

http://www.usask.ca/education/people/regnierr.htm
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Part III: Prelude’s Use In College 
 
Prelude is a versatile learning game used in schools, community agencies, and professional development. Prelude 
helps foster social and emotional skills for individual students and the class as a whole. This white paper examines 
Prelude‟s introduction within college orientation programs. 
 

 
Northern Lakes College, Alberta                                Women‟s College, Dubai 

 
Quote 
“In all my years facilitating workshops of one month, one week, and even one day, I‟ve never seen students learn 
about themselves or come together as a group as quickly and enjoyably as they do with Prelude. This is an important 
new tool for college student orientation programs and for staff development too. - J.D. Szezepaniak, a Life Skills 
Coach and Readiness Coordinator, Northern Lakes College, Alberta 
 
Challenges 
Emerging research shows the successful transition from high school to university is linked with emotional intelligence, 
or EQ. Problematically this transition is a highly stressful experience for most students. Their EQ skills are greatly 
challenged by a variety of adjustment issues. This includes trying to build new relationships while transforming 
existing ones with family and friends. Over 33% of first-year college students report feeling 

¶ Frequently overwhelmed by all they had to do 

¶ Worried about meeting new people 

¶ A need to break away from their family in order to succeed 
Students also undergo significant changes in their self-concept over the first year. “More students leave college 
because of disillusionment, discouragement, or reduced motivation than because of lack of ability or dismissal by 
school administration”(Anderson, 2002, p. xii)  
 
Solutions 
Most colleges and universities provide excellent resources helping students with organization, time management, 
and related academic skills. However, academic success is not just determined by cognitive intelligence. “Research 
shows that students, who learn about emotional intelligence concepts show an enhanced ability to persist at 
challenging tasks, maintain more positive moods, improved social skills and develop better stress management 
skills.” [Peace College, http://www.peace.edu/content/page/id/930] Research also shows that transition programs that 
incorporate emotional and social skills improve retention rates [Schutte & Malouf, 2002). The good news is that fact 
that emotional and social skills can be enhanced, just like study skills, through targeted interventions. Over 33% of 
students indicate that  “helping others who are in difficulty” and “integrating spirituality into my life” were “very 
important” or “essential personal goals.” [The National Resource Center for The First-Year Experience and Students 
in Transition, http://www.sc.edu/fye/center/index.html]  
 
 

http://www.peace.edu/content/page/id/930
http://www.sc.edu/fye/center/index.html
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Introducing Prelude 
The following examines Prelude‟s use in two colleges as part of first year student orientation. They are separated by 
thousands of miles and serve students from two very different cultural groups. Yet, they both share similar challenges 
in terms of change, individuation, and socialization.  
 
Northern Lakes College 
J.D. Szezepaniak, a Life Skills Coach and Readiness Coordinator, first introduced Prelude to Northern Lakes College 
in October 2009. Northern Lakes College is in Alberta/Canada and serves a largely Aboriginal student population. In 
spring 09 the Bigstone Cree Nation Education Authority engaged Mr. Szezepaniak to facilitate the training of 70 
administrators, staff, and educators in Prelude. Their goal is to support introducing the learning game in the new 
middle school. During this process, documented in White Paper 1A. Based on Prelude‟s positive impact on 
participants, J.D. Szezepaniak wanted to pilot it with first-year college students as part of orientation. In October 
2009, he introduced Prelude within the Life Skills Program offered in three widely dispersed satellite campuses, High 
Level, Gift Lake and Cadotte Lake. The goal was both local coaches and students to play Prelude. About 120 
individuals participated overall. This 3-month program is designed to foster problem-solving skills and self esteem 
through structured experiential learning. Throughout, students identify personal values, strengths and growth 
potential. 
 
Women‟s College 
Professor Maureen Cocksedge introduced Prelude to the Women‟s College in Dubai In February 09. She‟d first 
learned about it at NatCon in Toronto the month prior. The Women‟s College serves an Arab female student 
population. The pilot involved 40 first year students, either in IT or Business studies. This orientation program is 
designed to foster positive outcomes for self-management, teamwork, leadership, motivation, and using technology 
for online work group collaboration. All students are working full time and studying in evening classes. Prelude was 
then piloted in October 2009 with teacher trainees.  
 
Cross Cultural Exchange 
In May 2009, forty Emirati students and their Canadian counterparts shared Prelude learning game experiences by 
videoconference. General consensus is that Prelude offers the opportunity for online work group collaboration 
through international virtual experience with a global community of players. For her work in introducing Prelude and 
envisioning this exchange, Professor Cocksedge won the College‟s Practicing the Future Award for Innovation in 
Teaching. 
 
Outcomes & Reflections 
 
Northern Lakes College 
The learning game experience was highly positive and transformative. On the strength of the Prelude pilot and 
related Bigstone experience, J.D. Szezepaniak has recommended to the Northern Lakes College administration that 
it incorporate Prelude into the regular curriculum.  
 
Women‟s College 
The pilot experience was very positive for the students and educators. It generated „very powerful insights‟ for both. 
Consensus was that Prelude met course objectives including positive outcomes for self-management, teamwork, 
leadership, motivation, and using technology for online work group collaboration. It also enabled students to 
contribute powerful artefacts for their e-portfolios extend technical skills. Based on the success of these pilots, 
Prelude is now being integrated into the first year student orientation program to be used more widely within the 
college system. It was also highlighted in a presentation to the Higher Colleges of Technology Annual Conference in 
October as well. 
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Collaborators & Links 
 
Northern Lakes College 
Northern Lakes College serves 30 communities in north central Alberta. The majority of its students are Aboriginal. It 
offers a wide array of academic upgrading, bachelor degree, career and trades training, certificate, diploma, and 
university transfer programs.  
http://www.northernlakescollege.ca/ 
 
Dubai Women‟s College 
Dubai Women‟s College is one of 16 Higher Colleges of Technology in the UAE. Ethnicity is Gulf Arab. All students 
are L1 Arabic, studying in an English medium environment.  The college system is public.  
http://dwc.hct.ac.ae/ 
 
Heliotrope 
Heliotrope is a social enterprise established in 2004 to promote Prelude and related research. Advisors include the 
Centre for Social Innovation and MaRS.  
www.heliotrope.ca 
 
For more information, please write to: info@heliotrope.ca 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.northernlakescollege.ca/
http://dwc.hct.ac.ae/
http://www.heliotrope.ca/
mailto:info@heliotrope.ca

